TechX Startup
Training
Course -
Empowering
Entrepreneurs
for Success



12 Weeks Training

Are you ready o furn your
Innovative ideas into a thriving
businesse The TechX Startup
Training Course is @
comprehensive online
program designed fo equip
aspiring enfrepreneurs and
business owners with the skills,
tools, and strategies needed
to launch and grow successful
startups in foday’s competitive
tech landscape.



Week 1: Introduction to the Canadian Startup Ecosystem

Objective: Familiarize participants with the Canadian business landscape and
available resources.

Sessions:
o Overview of Canada’s economy, key industries, and global positioning.

o Mapping the Canadian startup ecosystem: regional hubs (Toronto-
Waterloo Corridor, Vancouver, Calgary, etc.).

o Government initiatives: Canada Start-Up Visa Program, IRAP, and
Venture Capital Catalyst Initiative.

o Case studies of startups like Shopify, Clear path Robotics, and
Wattpad.

Activities:
o Interactive ecosystem mapping.
o Group discussions on key regional advantages.

Resources:

Access to reports on Canada’s innovation landscape



Week 2: Ideation and Market Validation

Objective: Equip participants with tools to refine ideas and assess
market demand.

Sessions:

o Brainstorming techniques: SCAMPER, mind mapping, and
design thinking.

o ldentifying customer pain points using empathy maps.

o Tools for market research: Google Trends, Statista, and focus
group strategies.

o Methods for validating ideas: surveys, interviews, and lean
experiments.

Activities:
o Group brainstorming sessions.
o Conducting mock customer interviews.

Resources:
o Templates for surveys and feedback forms.




Week 3: Business Model Development

Objective: Teach participants how to build robust business models.

Sessions:
o Understanding the components of the Business Model
Canvas.

o Crafting strong value propositions.

o Exploring successful business model archetypes (freemium,
subscription, etc.).

Activities:
o Hands-on workshop to complete a Business Model Canvas.
o Peer reviews of proposed business models.

Resources:

Sample Business Model Canvas templates




Week 4: Legal Foundations and Regulatory Compliance

Objective: Help participants navigate legal requirements and minimize
risks.
Sessions:
o Step-by-step guide to business incorporation in Canada.
o Basics of contracts, NDAs, and employment agreements.
o Overview of IP protection (patents, copyrights, trademarks).
o Understanding cleantech-specific environmental regulations.

Activities:
o Drafting a basic NDA and business registration form.

Resources:
o Links to online incorporation platforms.




Week 5: Funding Strategies and Grant Applications

Objective: Teach participants how to secure funding and leverage grants.

Sessions:
o Overview of funding stages: seed, Series A, etc.

o Writing a winning grant proposal (e.g., SDTC or SR&ED).
o Pitching techniques and crafting an investor pitch deck.

Activities:
o Creating a draft grant application.
o Mock pitch presentations with expert feedback.

Resources:
o Grant writing guides and templates.




Week 6: Product Development and Prototyping

Objective: Guide participants in developing MVPs and prototypes.

Sessions:
o Principles of agile and lean development.

o Rapid prototyping techniques (wireframes, 3D printing).
o Testing and iterating products with end-users.

Activities:
o Building a prototype or mock-up of a product/service.
o User testing exercises.

Resources:

Access to prototyping tools like Figma or Tinkercad.




Week 7: Marketing and Branding

Objective: Enable participants to create effective marketing strategies.

Sessions:
o Building a brand identity: logos, taglines, and messaging.
o Digital marketing strategies: SEO, content marketing, PPC.
o Social media management tools and strategies.

Activities:
o Developing a basic digital marketing campaign.
o Creating a brand identity Kkit.

Resources:
o Canva templates and SEO checklists.




Week 8: Sales and Customer Acquisition

Objective: Teach effective sales strategies and customer engagement
techniques.

Sessions:
o Creating effective sales funnels.

o Understanding CRM tools and their applications.
o Negotiation techniques and overcoming objections.

Activities:
o Role-playing customer acquisition scenarios.

Resources:
o Free access to CRM tools like HubSpot (trial versions).




Week 9: Financial Planning and Management

Objective: Instill financial literacy and management skills.

Sessions:
o Basics of accounting and financial statements.

o Budgeting and cash flow management.
o Exploring funding term sheets and equity distribution.

Activities:
o Creating a simple financial model.
o Budgeting exercises for a hypothetical startup.

Resources:
o Financial planning templates.
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Week 10: Scaling and Growth Strategies

Objective: Prepare participants to scale their businesses.

Sessions:
o ldentifying scalable revenue models.

o Managing talent acquisition and team culture.
o Leveraging partnerships and strategic alliances.

Activities:
o Drafting a growth strategy plan.

Resources:
o Growth strategy frameworks.




Week 11: Pitch Practice and Investor Relations

Objective: Refine pitch delivery and build investor relationships.

Sessions:
o How to present a compelling narrative in pitches.

o Managing Q&A sessions with investors.

o Dos and Don’ts of investor relations.

Activities:
o Final pitch presentations with feedback panels.

Resources:
o Investor pitch deck examples.




Week 12: Demo Day and Networking

Objective: Showcase progress and expand professional networks.

Activities:
o Demo day presentations to a panel of investors and stakeholders.
o Networking event with potential partners, mentors, and peers.

Resources:
o Program graduation certificates.




Why Choose TechX?

*Expert-Led Training: Learn from experienced
entrepreneurs, tech leaders, and industry experts.

*Flexible Learning: Access course materials anytime,
anywhere with self-paced online modules.

*Practical Approach: Apply your knowledge through
hands-on projects, case studies, and real-world
examples.

*Mentorship Opportunities: Get personalized
feedback and support from mentors and advisors.

Community Support: Join a network of like-minded
entrepreneurs to collaborate, share ideas, and grow
together.




Who Should Enroll?

*Aspiring entrepreneurs with innovative ideas.
«Startup founders looking to refine their strategies.

*Tech enthusiasts eager to build and launch their
first business.

*Business professionals seeking to expand into
the startup ecosystem.



Thank you

Take the first step toward building your dream
business today!

Enroll now and transform your vision into reality with
the TechX Startup Training Course.
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